
  

In under 20 minutes, these governance education video shorts are designed to provide you with need-to-
know education on a narrow topic. These Governance Education short videos are focused on the 
structure of public hospital districts. They are easy to use as an addition to your board meeting agenda 
which helps board members learn together.  

Each video short counts as 1 point towards the AWPHD and WSHA Health Care Governance 
Certification.  

If you are working towards your Health Care Governance certification and watching a previously recorded 
session, please email Rebecca Bowen (RebeccaB@awphd.org) to log your point. 

Public Hospital Districts Governance Education Short Videos  
• Executive Session Basics | Slides 
• Roles Defined (Policy vs Administration) | Slides 
• How to be a High-Functioning Board | Slides 
• Managing a Crowd during OPMA  
• Set up your Framework: Learn from an Experienced Public Records Officer | Slides 
• Best Practices to Process Public Records Requests  
• Key Takeaways OPMA and PRA | Slides 
• Procurement for PHDs | Slides 
• Serial Meeting -Violation of OPMA | Slides 
• The Board’s Role in Advocacy 
• Developing Leadership Skills for Board Chairs | Slides 
• OPMA and Committee Structure | Slides 

 
 
 
 
 
 
 
 
 
 
 
To access Governance Education previously recorded webinars and Governance Education short videos, 
please click here: Governance Education I AWPHD 

Governance & Executive Education Short Videos 

http://www.awphd.org
mailto:RebeccaB@awphd.org
https://youtu.be/XkPzOmWXGM8
https://wsha1.sharepoint.com/:b:/s/External/Eb3OCFkqdlZNtdgyyJHf6GcBqdREuISVgIqo9shaURwufA?e=hRp2l8
https://youtu.be/rAFx3zxEj5o
https://wsha1.sharepoint.com/:b:/s/External/EVgRWDX_NMFDtOuX6XV8epIBIU_rQC3wRwdLUQ1SxIyJ8A?e=zndFOk
https://youtu.be/wB7s9gKgr9A
https://wsha1.sharepoint.com/:b:/s/External/EXJsQCxfrT5FnWgGdYAKUewBo7hB8d9dF1NHN2r0htPuUw?e=8mnaBM
https://youtu.be/rwA97r1tNUU
https://youtu.be/ZIxlRUdfYNw
https://awphd.sharepoint.com/:b:/g/IQDk0YWR9MHhQIdAgXy7xj92AVUzl79LXjER2KRA_Pyo2CY?e=mEPq4v
https://youtu.be/BOAWwLqdNG8
https://youtu.be/WKl8Jqdu818
https://awphd.sharepoint.com/:b:/g/IQB6FOTuxMgNTqh_C64txQ1KAWLOUfRKtup8cG8AqBYFlLM?e=ZGavOD
https://youtu.be/q5VOiXXYFvM
https://awphd.sharepoint.com/:b:/g/EcQhhdFstLxHmdmClnEaM7sBBYiOofbTy7iRtUMp8UMm3Q?e=a7N6CZ
https://youtu.be/tOSIP5zSRCE
https://awphd.sharepoint.com/:b:/g/IQDmkT8Vl2q1RIC7Bz-EdWHOAcI1-c6GVMq9SdNO87YOaZM?e=0qTlLS
https://youtu.be/95n2KNvliI4
https://youtu.be/YsZBxxjlJKQ
https://awphd.sharepoint.com/:b:/g/IQBzkfB-yazERqxzXJsPHPwwAYOqozESeZoWt4ail_G1LbU?e=Szi9uz
https://youtu.be/apK1bNOPb5I
https://awphd.sharepoint.com/:b:/g/IQAhH6IQ8SXmRJJqWKgb0titAQJelzfZQlNN-E-A6IA7d50?e=JLbeYs
https://www.awphd.org/governance-education/

