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Governance Education Video Shorts

In under 20 minutes, these governance education video shorts are designed to provide you with need-to-
know education on a narrow topic. They are easy to use as an addition to your board meeting agenda
which helps board members learn together.

Each video short counts as 1 point towards the AWPHD and WSHA Health Care Governance
Certification. To log your point toward your Health Care Governance Certification for the session, please
log in through the Governance Education portal.

Public Hospital Districts
e Executive Session Basics | Slides
e Roles Defined (Policy vs Administration) | Slides
e Howto be a High-Functioning Board | Slides
e Managing a Crowd during OPMA
e Setup your Framework: Learn from an Experienced Public Records Officer | Slides
e Best Practices to Process Public Records Requests
e Key Takeaways OPMA and PRA | Slides
e Procurement for PHDs | Slides
e Serial Meeting -Violation of OPMA | Slides
e The Board’s Role in Advocacy
e Developing Leadership Skills for Board Chairs | Slides
e OPMA and Committee Structure | Slides

Business & Finance
e Hospital Finance 201: Balance Sheets, Income Statements & Cash Flow Statements
e Hospital Finance 201: Payer Overview & Payer Methods
e Understanding Hospital Financial Statements
e Three Major Sources of Payment for Hospitals
e What WA's $181M Rural Health Transformation Funding Means to You

Governance Best Practices
e Board Ethics & Conflict of Interest
e Board Fiduciary Duties
e Eight Areas of Diligence for Board Members

State & Federal Requirements
e Hospital Board's Role in State and Federal Regulatory Requirements
e Charity Care 101: Areas of Risk, Common Pitfalls & FAQs
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https://governanceeducation-wsha.talentlms.com/
https://youtu.be/XkPzOmWXGM8
https://wsha1.sharepoint.com/:b:/s/External/Eb3OCFkqdlZNtdgyyJHf6GcBqdREuISVgIqo9shaURwufA?e=hRp2l8
https://youtu.be/rAFx3zxEj5o
https://wsha1.sharepoint.com/:b:/s/External/EVgRWDX_NMFDtOuX6XV8epIBIU_rQC3wRwdLUQ1SxIyJ8A?e=zndFOk
https://youtu.be/wB7s9gKgr9A
https://wsha1.sharepoint.com/:b:/s/External/EXJsQCxfrT5FnWgGdYAKUewBo7hB8d9dF1NHN2r0htPuUw?e=8mnaBM
https://youtu.be/rwA97r1tNUU
https://youtu.be/ZIxlRUdfYNw
https://awphd.sharepoint.com/:b:/g/IQDk0YWR9MHhQIdAgXy7xj92AVUzl79LXjER2KRA_Pyo2CY?e=mEPq4v
https://youtu.be/BOAWwLqdNG8
https://youtu.be/WKl8Jqdu818
https://awphd.sharepoint.com/:b:/g/IQB6FOTuxMgNTqh_C64txQ1KAWLOUfRKtup8cG8AqBYFlLM?e=ZGavOD
https://youtu.be/q5VOiXXYFvM
https://awphd.sharepoint.com/:b:/g/EcQhhdFstLxHmdmClnEaM7sBBYiOofbTy7iRtUMp8UMm3Q?e=a7N6CZ
https://youtu.be/tOSIP5zSRCE
https://awphd.sharepoint.com/:b:/g/IQDmkT8Vl2q1RIC7Bz-EdWHOAcI1-c6GVMq9SdNO87YOaZM?e=0qTlLS
https://youtu.be/95n2KNvliI4
https://youtu.be/YsZBxxjlJKQ
https://awphd.sharepoint.com/:b:/g/IQBzkfB-yazERqxzXJsPHPwwAYOqozESeZoWt4ail_G1LbU?e=Szi9uz
https://youtu.be/apK1bNOPb5I
https://awphd.sharepoint.com/:b:/g/IQAhH6IQ8SXmRJJqWKgb0titAQJelzfZQlNN-E-A6IA7d50?e=JLbeYs
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e Charity Care Obligations for WA State Hospitals
e New Hospital Workflows to Respond to Federal Changes
e The Board's Role in the New CMS Conditions of Participation for Emergency & OB Services

Safety & Quality (See page 3 for QR Code to access these shorts)
e Hospital Board's Responsibility for Safety & Quality
e Engaging Your Board in its Role of Safety & Quality
e Board's Role in Credentialing & Privileging
e Board's Responsibility in Clinical Measures
e Board's Responsibility for QAPI and CQIP

To access Governance Education Video Shorts, the Governance Education Portal and more please click
here: Governance Education | AWPHD
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https://www.awphd.org/governance-education/
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WSHA 2025-2027 Strategic Plan

Objective 2c

Support excellence in hospital board’s work to engage
in and govern safety and quality.

Milestone: Development of a Safety and Quality Board
curriculum and competencies toolkit to be shared with
hospital CEOs.

The QR code will direct you to the drafts of five educational video shorts and accompanying
facilitator guides on the following topics:

The Hospital Board’s Responsibility
for Safety & Quality

The Hospital Board’s Role

in Clinical Measures

The Hospital Board’s Role

in State & Federal Regulatory Requirements

The Hospital Board’s Role
for QAPI & CQIP

The Hospital Board’s Role

in Credentialing & Privileging

These are brief videos on narrow topics accompanied with the facilitator guide make them an easy

addition to a Board meeting agenda.
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