AWPHD & WSHA
GOVERNANCE EDUCATION
VIDEO SHORTS

Under 20 minutes, governance education video
shorts are designed to provide you with need-to-

know education on a narrow topic. They are easy to \
use as an addition to your Board meeting agenda

which help Board members learn together. B arbor Regional Health

Each short counts as 1 point toward your AWPHD & WSHA Health Care Governance
Certification. All shorts are available in the Governance Education Portal.

See available shorts by category below

. Update on Hospital Finances through 9.30.2024
Business & Understanding Hospital Financial Statements

Finance Three Major Sources of Payment for Hospitals

New Hospital Workflows to Respond to Federal Changes

Board Ethics & Conflict of Interest

Board Fiduciary Duties

Eight Areas of Diligence for Board Members
Board's Role in State and Federal Regulatory
Requirements

Governance
Best Practices

Executive Session Basics

Roles Defined (Policy vs Administration)

How to be a High-Functioning Board

Managing a Crowd during OPMA

Set up your Framework: Learn from an Experienced
Public Records Officer

e Best Practices to Process Public Records Requests
o Key Takeaways OPMA and PRA

e Procurement for PHDs

Public Hospital
Districts

Hospital Board's Responsibility for Safety & Quality
Engaging Your Board in Its Role of Safety & Quality
Board's Role in Credentialing & Privileging

Board's Responsibility in Critical Measures

Board's Responsibility for QAPI and CQIP

Safety & Quality

To access Governance Education Shorts,
the Governance Education Portal and more please click
here: Governance Education | AWPHD

www.AWPHD.org


https://www.awphd.org/governance-education/
www.awphd.org

