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Dear Commissioner,

Thank you for your service as a Public Hospital District Commissioner. Your
willingness to serve your community in this distinct way is an extraordinary
gift. Thank you for doing so. As you serve in this role there are always many
new opportunities to learn as you lead the healthcare future of your
community.

The Association of Washington Public Hospital Districts (AWPHD) is here to
assist you in all aspects of serving as an elected commissioner. Advocacy,
governance education and convening with your colleagues are core
commitments from us to you.

There is nothing you need to do but go to our website, pick up the phone
or email me personally to engage. You are already a member of AWPHD
through the partnership of the district you serve.

Enclosed is a series of resources that you may find most helpful during
your time as a Public Hospital Commissioner. If you have any questions or
needs that are not addressed here, just let us know.

Thank you again for your service, and we look forward to working together.

Matthew Ellsworth
Executive Director

Joanna Castellanos
Director, Membership Experience
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Commonly Used Web Resources

AWPHD offers tailored education to publicly elected officials focused on the unique
challenges, regulations and high-functioning governance it takes to run a Public
Hospital District (PHD).

We partner with the Washington State Hospital Association (WSHA) to offer a Governance
& Executive Education Certification through our shared Governance Education portal.
This allows commissioners to watch live and recorded education sessions.

Click here to access the Governance Education portal and see upcoming Governance
sessions

AWPHD also offers governance education through our in-person events. These
events allow commissioners an opportunity to learn from and connect with their
PHD peers.

Click here to see upcoming in-person events

Governance Education for Public Hospital Districts

https://www.awphd.org/resources/commissioner-resources/
https://www.awphd.org/wp-content/uploads/AWPHD-Legal-Manual-_2025-2026.pdf
https://www.awphd.org/resources/phd-resources/
https://youtu.be/E1kxDK_adCs?si=RR6dTiEc0mr_Ofdn
https://youtu.be/oJ9MC8Db0VA
https://www.awphd.org/governance-education/
https://www.awphd.org/events/
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WA State Regulations for Commissioners

Required Training for Commissioners
All public hospital district commissioners must, within 90 days after taking the oath
of office, receive training on the requirements of the Open Public Meetings Act
(OPMA) and Public Records Act (PRA).

Click here to access the required OPMA/PRA training

Washington State Legislature:
Governing Legal Authority over PHDs Chapter 70.44 RCW

Municipal Research Services Center (MRSC): AWPHD partners with MRSC, a legal
consultant firm, to help our member PHDs navigate their local government
regulations. As a service of AWPHD, commissioners can receive personalized answers
from trusted attorneys, policy consultants and finance experts at MRSC. Their staff
also helps us deliver pertinent education to our members and offers a library of
resources to help navigate the public and local government nature of your position.

To access these personalized responses, click here: ASK MRSC

AWPHD, in partnership with MRSC, has created an easy-to-read and easy-to-
understand legal manual to provide commissioners with a basic source of information
about the legal requirements affecting Washington’s Public Hospital Districts (PHDs).

To access or print the legal manual, click: AWPHD Legal Manual

RCW 70.44.050 requires that the board's business be conducted by resolution or
motion. This provision also requires that resolutions be adopted by the majority of the
board of commissioners. AWPHD, with the help of Municipal Research
Services Center (MRSC) has compiled a list of required resolutions. Please note this
list may not be complete and we will work on updating it as other statutory
mandates become known.

Click here to access the list : List of Required Resolutions for Board Actions

www.awphd.org
https://mrsc.org/training/pra-opma-e-learning
https://app.leg.wa.gov/rcw/default.aspx?cite=70.44
https://mrsc.org/research-tools/ask-mrsc
https://www.awphd.org/wp-content/uploads/AWPHD-Legal-Manual-_2025-2026.pdf
https://app.leg.wa.gov/rcw/default.aspx?cite=70.44.050
https://mrsc.org/
https://mrsc.org/
https://www.awphd.org/wp-content/uploads/PHDs-When-Resolutions-are-Required-Rev-20230210.pdf
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Open Public Meetings Act Resources

A governing body subject to the OPMA is permitted to enter executive sessions only for
the reasons specified in RCW 42.30.110.

Some of the most common reasons for doing so are to discuss:

Executive Session Resources:

The purchase or sale of land;
Claims (or potential claims) against the agency for property or other damage;
The qualifications of a potential appointee to fill an elected or appointed position; or
Complaints or charges against a public official or employee.

Executive Session Basics
Executive Session FAQs
Expectations of Confidentiality and OPMA Executive Sessions
Governance Education Video Short: Key Takeaways for Executive Session

Executive Session

www.awphd.org
https://mrsc.org/explore-topics/public-meetings/opma/open-public-meetings-act-basics
https://mrsc.org/getmedia/b9dc06de-338d-43cc-9baa-9c99244cdfe3/opma_agency%20obligations_practice%20tips.pdf
https://mrsc.org/getmedia/a59b7f5d-24d6-4275-897f-2dcfd1571f64/OPMA-Notice-Requirements-Practice-Tips.pdf
https://mrsc.org/getmedia/9418eea3-b1a0-4ad2-857b-3205d5773305/OPMA-Agendas-Practice-Tips.pdf
https://youtu.be/rwA97r1tNUU
https://youtu.be/WKl8Jqdu818
http://app.leg.wa.gov/rcw/default.aspx?cite=42.30.110
https://mrsc.org/explore-topics/legal/open-government/open-public-meetings-act/executive-session-basics
https://mrsc.org/explore-topics/legal/open-government/executive-session-faqs
https://mrsc.org/stay-informed/mrsc-insight/june-2022/confidentiality-and-opma-executive-sessions
https://youtu.be/XkPzOmWXGM8
www.awphd.org
https://mrsc.org/explore-topics/public-meetings/executive-sessions/executive-session-basics
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