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Conflicts
Areas

Failure to Act as a Board
Personal Agendas
Staff Involvement

Board Involvement in
Administration
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Be a High

Functioning Board
Never Forget the WHY of your office

Respect Each other

Never Administer

Meetings are Not Social Hours

Follow the Agenda
Disagree!

Respect the Outcomes
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Board Extras

Be Community Active
Brand Ambassadors

Recruit Future Leaders

Ask for Help




Resources = 3

Association of Washington Public
Hospital Districts
(AWPHD) [@]

Municipal Research Services Center
(MRSC) [@

Washington State Hospital
Association (WSHA) [@]

State of Washington RCWs

Association of Governing Boards

American Hospital Association

Trustee Services
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http://www.awphd.org/
https://mrsc.org/Home.aspx
https://www.wsha.org/
https://app.leg.wa.gov/rcw/default.aspx?cite=70.44
https://agb.org/
https://trustees.aha.org/
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