Date:

July 8, 2005

To:

Hospital CEOs/Administrators



Hospital Board Presidents



Hospital Public Relations Staff



Hospital Quality Staff



Hospital Policy Staff

From:

Leo Greenawalt, President and CEO, WSHA


Jeff Mero, Executive Director, AWPHD

Subject:
Hospital Image Campaign Update

Earlier this year, the Washington State Hospital Association (WSHA) and the Association of Washington Public Hospital Districts (AWPHD) began planning a major campaign to improve the image of hospitals.  The funding for the effort came primarily from AWPHD and its members, with support from WSHA, and was overseen by an AWPHD Image Campaign Steering Committee.
The goal was to inoculate hospitals, through advertising and public relations, against negative messages, such as attention to charity care, cuts to health care, reports of medical errors, and liability reform which we believed would be hot topics during the summer and fall.  

To begin, we conducted a statewide, in-depth public opinion survey, through Moore Information, on the image of Washington hospitals.  The poll gave us overwhelmingly positive news.  More than 80 percent of Washingtonians are satisfied with the quality of care they receive at Washington hospitals.  In fact, people who have been a patient are more positive than those who have not.  

The poll results challenged the assumptions that led us into the image campaign, so we took some time to rethink our strategy.  While the image of hospitals is overwhelmingly positive, Washingtonians did tell us they want more information about what hospitals are doing regarding patient safety and quality – and they want to hear it from the hospitals, not from a government agency or some other source.  We believe this is a significant opportunity to maintain and enhance credibility and consumer confidence. 

We decided not to proceed with a major advertising effort at this time.  Instead, we are developing a communications program regarding patient safety and quality initiatives.  This program will have some statewide public relations elements and will provide tools for each hospital to participate.  We will use some of the funds collected for this communications program and hold the remainder in reserve for use at a later time, if needed.  Look for more details on this effort later this month.  

Enclosed are an executive summary of the poll and a PowerPoint presentation outlining the findings.  Full poll results are available to hospitals.  Please contact Danielle Kean at daniellek@wsha.org or 206-577-1826 for a copy.

