*** HOSPITAL

CEO EVALUATION

(June 2006)


In preparation for ***’s annual performance review, please complete the following assessment of his leadership and management skills.  All responses will be tallied and summarized; however, individual responses will not be identified by name.

Once you have completed the questionnaire, please return it to *** in Administration in the enclosed envelope.  We are requesting all responses be received by Friday, June 23, 2006.  We appreciate your willingness to participate in this important process.

Performance rating categories:


5
=
Far exceeds expectations


4
=
Exceeds expectations


3
=
Meets expectations


2
=
Partially meets expectations


1
=
Does not meet expectations

	
	Low  
High

	1. Demonstrates commitment to the hospital’s Mission / Commitment / Vision and Philosophy of Care:
	1
	2
	3
	4
	5

	Comments:  



	
	
	
	
	

	2. Fosters effective leadership and working relationships with Medical Staff:
	1
	2
	3
	4
	5

	Comments:  



	
	
	
	
	

	3. Fosters effective leadership and working relationships with the Board:
	1
	2
	3
	4
	5

	Comments:  



	
	
	
	
	

	4. Fosters effective leadership and working relationships with the Leadership Team and other hospital managers:
	1
	2
	3
	4
	5

	Comments:  



	
	
	
	
	

	5. Provides effective leadership and oversight in:

a. Strategic planning
	1
	2
	3
	4
	5

	b. Financial management
	1
	2
	3
	4
	5

	c. Human Resource management
	1
	2
	3
	4
	5

	d. Marketing and Community Relations
	1
	2
	3
	4
	5

	e. External relationships
	1
	2
	3
	4
	5

	f. Quality and Safety Management
	1
	2
	3
	4
	5

	g. Accreditation / Licensure / Regulatory  Compliance
	1
	2
	3
	4
	5

	Comments:  



	
	
	
	
	


	
	Low  
High

	6. Demonstrates high level of integrity in leading VGH:
	1
	2
	3
	4
	5

	Comments:  



	
	
	
	
	

	7. Demonstrates ability to clearly identify and effectively address problem areas and strategic issues facing ***:
	1
	2
	3
	4
	5

	Comments:  



	
	
	
	
	

	8. Demonstrates effective interpersonal communication skills and relates well to all kinds of people, both internal and external to ***:
	1
	2
	3
	4
	5

	Comments:  



	
	
	
	
	

	Overall strengths:  
	

	
	

	

	

	

	Areas of weakness / need for development:
	

	
	

	

	

	

	Specific areas to focus during 2006 – 2007:
	

	

	

	

	

	Overall comments:
	

	
	

	

	

	

	

	

	


Note:  Please complete and return to *** in Administration no later than Friday, June 23, 2006.  Thank you!
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